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RAMSEYAVASHTNGTON C OTJ-NTIES SUBURBAN
CABLE COIVIIVILNICATIONS COMMISSION iI

BYLAWS

ARTICLE I.
DEFINITiONS

For ihe purposes of these Byiarvs. the terms defined in this Articie shail have the following
meanings:

Section 1.

Section 2.

Section 3.

Section -1.

Section 5.

Section 6.

Section 7.

"Board of Directors" or "Board" means the governing body of the Commission.

"Commission" means the Ramsey/Washington Counties Suburban Cabie
Communications Commission II. cleated pursuant to the Joint and Cooperative
Agreement.

"Citl/" or "Cities" or "Municipalitv" or "Municipalities" means any ciry. town or
township.

"Director" means a person appointed by a Member Municipaiiw to be its

representative on the Commission, and such person's appointed alternate.

"Executive Director'' means the person hired to be the chief administrative officer or
coordinator of the Commission.

"Joint and Cooperative Agreement" means the agreement between the murucipalities

of Birchwood Viilage. Deilwood. Lake Elmo, Mahtomedi, Maplewood. Norrh St.

Paul. Oakdaie. Vadnais Heightsl White Bear Lake. White Bear Township, Wiilernie
and Grant Township. Minnesota, creating this Commission. and which supersecies
and replaces the prior Joint and Cooperative Agreement entered into in i981 by the
Member lvlunicipalities.

"Member" or "lvlember v-lunicipaiify" means a municipaiity which has entered into

the Joint and Cooperatlve Agreement prior to October 15, i995, or subsequently
joins the Commission pursuant to the terms of the Joint and Cooperative Agreement.

ARTICLE II.
OFFICER-q

Election. Tire oif icers of the Commission shall  consist of a Chair, Vice Chair.
Secretary and Treasurer. Each officer shall be elected at the annual meeting of the

Section 1.
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Section 2.

Section 3.

Section ,1.

Section 5.

Section 6.

Section 7.

Commission in November of each year. Officers shail serve for a term of one (1)
year, and shall be eiigible for re-election for successive one (1) year terrns.

Removal. Any oflicer may be removed by the same atfirmative vote of the
Commission which was required for election.

Vacancies. If any vacancy shail occur in any ofrice by reason of removal.
resignation. death. or otherwise. the Commission shall elect a person to fill such
vacancy for the unexpired term of the peison whom hershe repiaces. Vacancies may
be filied at any regular meeting of the Commission.

Resignation. Any officer may resign by fiiing a written notice thereof with the
Secretar-v of the Commission. If the officer resigning holds the position of Secretary.
said notice shail be fiied with the Chair.

Absence. If both the Chair and Vice Chair are absent from any Commission or
Executive Committee meeting, as the case mav be, the Chair may, prior to such
meeting, name a temporary Chair in writing to serve at the Commission or Executive
Committee meeting, as the case may be. In the event the Chair neglects to appoint
a temporary Chair prior to such a meeting, the Commission or the Executive
Committee. as the case may be, shall name a temporary Chair.

Chair. The Chair shall preside at all meetings of the Commission and the Executive
Committee, shail generaliv supervise the business and affairs of the Commission. and
shall have primary responsibiliry for seeing that ail orders and resoiutions of the
Commission are carrieci into effect. Heishe shall sign. with any other officer oithe
Commission, any contracts. resolutions, orders. instruments or other official actions
of the Commission which the Commission has authorized to be executed. He,ishe
shall, in general. perform all duties incidentai to the office of the Chair and such
other duties as may be prescribed from time to time by the Commission. Tire Chair
shail be a member of the Execirtive Commirtee.

Vice Chair. In the absence of the Chair, or in the event of the Chair's inabiiiry to
act. the Vice Chair shail perform the duties of the Chair and, '',vhen so acting. shail
have ail the power of and be subject to all the restrictions upon the Chair. The Vice

Chair shall perform other duties as from time to time may be assigned to him.,her bv
the Chair or the Commission. The Vice Chair shail be a member of the E.recutive
Comminee.

Secretary. The Secretary shall cause to be kept the minutes of the Commission and
of the Executive Comn-rit tee and these Bvlawst see that al l  notices required of the
Commissir:n are dul.v gi','en as required by larv and these Bylar,vs; shall be custodian
of the Commission's records and cause to be kept a register of the name and posi
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Section 9.

Section 10.

Section 1.

Section 2.

Section 3.

office address of each Member, Director, and officer of the Commission: and shall
generally peribrm all the duties incidentai to the office of Secretar.v and such other
duties as may from time to time be assigned to him/her by the Chair or by the
Commission. The Secretarv shaii be a member of the Executive Committee.

Treasurer. The Treasurer shall be responsible for ail funds and securities of the
Commission, and shail generaily pertorm all the duties as may from time to time be
assigned to him,&er by the Chair or by the Commissioir. The Treasurer shall cause
to be disbursed the funds of the Commission, as ordered by the Commission. taking
the proper vouchers for such disbursements, and shail render to the Commission. at
its regular meetings. or whenever it may require. an account of ali transactions anci
of the financial condition of the Commission. The Treasurer shail be a member of
the Executive Committee.

Other. The Commission and the Executive Committee shall keep minutes of each
meeting. Al1 approved minutes shall be filed with the Executive Director and be
avaiiable for inspection at the Commission's administrative offtces. Minutes of the
Executive Committee meetings shail be given to ail Directors as a part of the

Commission's regular aqenda.

ARTICLE III.
DIRECTORS

Representation. Each Member shail be entitled to one (1) Director to represent it
on the Commission. Each Director is enritled to vote in direct proportion to the
percentage of annuai revenues attributabie to the Member iepresented by the Director
to the total arurual revenues of the system for the prior year iounded to the nearest
whole number: provicied. however. that each Director shail have at least one ( 1) vote.

all in accordance with the Joint and Coooerative Asreement.

Appointment. A Director shall be appointed by each Member. A Member shall
notifu the Commission office in writing of the appointment of any Director. A
Director shall serve until a successor is appointed and quaiifies. Directors shail sen'e
without compensation from the Commission. but this shail not prevent a Vlember
from compensating a Director if such compensation is authonzed by law. Directors
shail serve at the pieasure of the Vlember.

Alternates. Each Member shall appoint at least one (i) alternate Director which may
exercise ail powers oia Director, in the absence of the Director. at any meeting of the
Commission. A Member shall notifv the Commission office in writing of the
anoointment of anv alternate Director.
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Section 4.

Section 1.

Section 2.

Section 3.

Section .1.

Sect ion 5.

Sect ion 6.

Section 1.

Vacancies. A vacancy in the otfice of Director wiil exist for any of the reasons set

forth in Minn. Stat. $ 351.02, cr upon a revocation of a Director's appointrnent duiy

filed by a Merrber wirh the Commission. Vacancies shall be fiiled by appointment

by the councii of the Member whose position on the Board is vacant.

ARTICLE IV.
MEETiNGS

Regular Meetings. Regular meetings of the Commission shail be heid on the second

Thursday of each month. at a time and place designated by the Commission.

Special Nleetings. Speciai meetings of the Commission may be called by (a) the

Chair, or (b) the Secretarv upon the written request of a majority of the Directors.

Notice of a special meetine shall inciude the date. time. piace and subject matter fbr

the meeting and shail be provided to the Directors at least three (3) days pior to the

meeting. Business ar speciai meetings shall be limited to the subject(s) stated in the

meeting notice.

Quorum. The presence of a majoriry of the Directors representing a majorif,v of the

total authorized votes of all Directors shaii constitute a quorum.

Open Nleetings. All meetings of the Commission. Executive Committee. or any

other committee of the Commission shall be cpen to the pubiic, except as permiteci

by the Minnesota Open Meeting Law.

Notice of Meeting. The Secretary shail cause to be provided no less than flve (5)

days notice of regularly scheduled Commission meetings.

Robert's Rules. The ruies contained in the current edition of Robert's Ruies of

Order shall govem rhe Commission and the Executive Commirtee to the extent that

they are not inconsistent with these Byiaws.

ARTICLE V
VOTING

Official Actions. All officiai acrions of the Commission must receive two-thirds
(2/3) of ail authorized votes cast in the affirmative on that issue at a duly constituted

meeting of the Commission and the atfirmative vote of a majoriry of the totai

appointed Directors or six (6) Directors. whichever is less. Abstentions shali not be

considered authorized votes cast.

Proportional Voting. The annr:al revenues fbr each member and the total annuai

revenues as of December I I of each year shail be determined by the records of the
Sect ion 2.
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Section 3.

Section 1.

Section 2.

Section 1.

Section 2.

Section 3.

cabie operator tlied with the Commission with the franchise fee payments. Prior to
the first Commission meeting in March of each )/ear, the Secretary shall determine
the number of authonzed votes for each Member in accordance with these Bylaws
and the Joint anci Coooerative Asreement and certifr the results to the Chair.

Proxies. There shall be no voting by proxy. All votes must be cast in person at
Commission meetinss by the Director.

ARTICLE VI.
ANNUAL REPORTS

General. On or before August 1. the Commission shail approve and transmit to each
Member Municipaliqy a repon. inciuciing the Commission's annual audit. describing
the past year's activities of the Commission and the Commission's goais for the
upcoming year.

Proposed Budget. In accordance with the Joint and Cooperative Asreement. a
proposed budget fbr the ensuing caiendar year including a clear accou.nting of
anticipated car-v-over and projected reserves shail be fbrmulated by the Commission
and submitted to the Vlembers on or betbre Auqust 1.

ARTICLE VII.
EXECUTiVE COMMITTEE

Membership. There shail be an Executive Committee which shall consist of the
four (4) officers of the Commission.

Powers. The Executive Comminee shail have ail the powers and authorit"v of the

Commission in the management of the propertv, business and atTairs of the

Commission during the intervais beween meetings of the Commission. except as
otherwise directed bv the Cornmission and except for the power to amend these
Bylaws. The Executive Commitee shall not unreasonably modiff any action taken
by the Directors or dispose ot matters r.vhich the Byiaws reserve to the Commission.

Meetings. Meetings of the Executive Committee shail be heid whenever called by
the Chair or two (2) mernbers of the Executive Committee upon at three (3) days
advance written notice. The date and place of the meetlng shail be t-ixed by the
person or persons cailing it. Written notice of each meeting shail be given to all
Directors and Members; however. notice may be waived by any Member who

actually attends the meeting or who gives written waiver of such notice for a

specif ied meeting.

Quorum and Manner of Acting. Three (3) officers present at any meeting shall
constitute a quorum of the Executive Committee. All official actions of the
Executive Committee must receive the affrrmative vote of a maioriW of those offtcers
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Section 5.

Section 1.

Section 2.

Sect ion 1.

present and voting at a duiy constituted meeting. A11 meetings of the Executive
Committee shall be in accordance with the procedures prescribed by these Bviaws
and the Joint and Cooperative Aereement.

Minutes. All minutes of the Executive Committee shali be provided to ail Directors
and tlled with the Executive Director.

ARTICLE VIII.
COVIMITTEES

Committees. The Commission or Executive Committee may establish and appoint
committees as it shall. from time to time. deem necessary or appropriate to firifiil the
purposes of the Commission. Any such commirtee shail conduct the business in a

manner consistent with the Joint and Cooperative Agreement and these Bvlaws.

Reports to Commission. Each advisory committee shail provide an update to the
Commission on its activities at the next regular meeting following its meeting.
Minures shall be fiied with the Executive Director for all committee meetinss.

.{RTICLE iX.
OFFICIAL ADDRESS

The oificiai address and teiephone number of the Commission shaii be 7245
Stiilwater Boulevarci Nonh. Oakdale. Vlinnesota 55128. (612) 779-7144.

ARTiCLE X.
AMENDI\,IENT OF BYLAWS

The Commission mav amend the Byiaws h'om time Io time upon the aifirmative vote of hvo-thirds
(2/3) of the total appointed Directors. I

ARTICLE XI.
DISTzuBUTION OF MATERIALS

All materiais distributed at Commission meetings shail be made avaiiabie to interested parties upon

request. Copies of ail such materials shail be maintained at the Business Office of the Commission.
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ADoprED THIS lo"oxv oF lo /e,nip-p-r995.
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